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Receive report from EAA staff on the development of the 2021-30 EAA Strategic Plan.

STAFF RECOMMENDED MOTION:

None. This item is for informational purposes only.

SUMMARY::

The purpose of this item is for the board to receive a report from EAA staff on the development of the
2021-30 EAA Strategic Plan. This presentation will provide a high-level overview of the content and
structure of the Strategic Plan currently under development by staff. The strategic plan document will
be formally presented for committee/board consideration and adoption later this year.

FISCAL IMPACT:

None.
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