EDWARDS AQUIFER

AUTHORITY

Edwards Aquifer Authority
Application for Appointment to a Vacant Director Position

PLEASE RETURN COMPLETED FORM TO:

Edwards Aquifer Authority

900 E. Quincy

San Antonio, Texas 78215

Director District Number 5

Name: /0 LR IS Aailigin K meses <.
(Last) (First) (Middile)

Home Address: /1 36 Ponwouth &/L/l—»-hm;o 7 8239F 20 %’523/
(Street) (City) (Zip Code) (Home Phone)

Business Address: Keten e« Ao-¢yp S¥I/
(Street) ‘ (City) (Zip Code) (Business Phone)(Fax)

Present Occupation: etired

Present Employer:

BACKGROUND (Resume may also be attached.) .dee Abfoc Led NESLs) €.

Education: Please describe your educational background, including the name and location of any
post-secondary school attended degrees obtalned year graduated, and so on.

St fobors fromea 4 &osﬂe, — S Artbnio
Confrcly Cotfolic. Hish Setod  — e gbppched

Professional: Please describe your professional/work history.
ﬁ ESL e

Volunteer Experience/Community Service: Please describe any relevant volunteer or community
servnce work.

ec  tove Promers Assoc,ofon e perience, o1 Fesume.

/&7@4%6 a/,f Colwnihjeus A/rﬁgmee/
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Boards/Commissions/Committees: Please describe any memberships on any other governmental
boards, commissions, or committees and dates of service,

4@"1"‘{ &S”MMMMCLS MW«M&&/
Ae. Finagee 4%61 esr hoen/

Awards/Honors and dates: Please describe any awards or honors you have received you that feel
may be relevant.

;Mﬂ_ﬁ#_é_w%msé d Servie€ ausondsg

Oom bl pevords  paib- viem

Please provide a brief narrative outlining your reasons for seeking appointment to the Authority’s
Board of Directors, and provide any other information you would like to tell the board. (Additional
information may be attached.)

L poond 1o Combrbule 12 Y dopfratled deyelopm ot ol
mentegemend of TolRz' ost valusble Bud dcorie.
Nedaviee Warer !

Are you a party in any past or pending litigation, either personally or professionally? If yes, please
describe:

tome

Are you personally, or any business entities you own or control, delinquent in the payment of any
federal, state or local taxes? [] Yes &

If yes, please identify the govemnmental entities to which the taxes are delinquent and explain the
reason for the delinquency:

M/A
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AFFIDAVIT

Before me, the undersigned authority, on this day personally appeared ?2%4&./ /4 4 . /ﬂ&ﬁ‘
, who being by me here and now duly swormn, upon oath says:

"LM (A /%ﬂéfnf , of ABEeX AR County, Texas, being a
candidate for appointment to the office of Edwards Aquifer Authority Director, District#__ S~ ,
swear to the following:

(1) if appointed, | will support and defend the Constitution and laws of the United States
and of the State of Texas;

(2) | am registered to vote in elections in Texas;

(3) if appointed, as of the date of appointment, | will have resided continuously in Texas
for twelve months, and | will have resided continuously within boundaries of the Edwards Aquifer
Authority Director’s District for which | am making application for six months;

(4) I am a citizen of the United States eligible to hold such office under the Constitution
and laws of this state;

(5) I have not been declared mentally incompetent as determined by final judgment of a
court;

6) (check the applicable statement)
fZ{l have never been finally convicted of a felony; or

[ Any felony for which | have been finally convicted has been fully discharged,
pardoned or | have been otherwise released from the resulting disabilities;

(7) I am not a member of a goveming body of another political subdivision; and

(8) | am aware of and will comply with any applicable provisions of the nepotism law,
Chapter 573, Government Code.

| further swear that the foregoing statements included in my application are in all things true and
correct.”

de. QW 8 Mot o2

Sighature Date

STATE OF TEXAS
COUNTYOF DexXar

T
Swom to and subscribed before me on this the Bﬁ"day of /’)”)arc;//w 5 , 2042 /

3 . CAROL TALY ﬂ /
%’ Notary Public, State of Texas
s€

m. Expires 10-11-2022 Notary Public’s Signature </
Date Commission Expires:_ /2 =~ /! ~do32

otary ID 131757204

s
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RANDALL A. PERKINS
11136 Monmouth
San Antonio Texas, 78239

Experience Summary: Mr. Perkins has 24 years of AIS program experience, all of
which has been in substantial revenue producing management positions. He has more
than 14 years managing large staffs of technical personnel performing multiple hardware,
software, and communications projects from inception to deployment. He has managed
large and complex projects and organizations and multi-million budgets per year;
involving analysis, design, development, integration, testing, and implementation at
geographically diverse locations. He has managed activities involving high -level
analysis and planning for; the Army Military Personnel System, IRS Tax System
Modernization, DOD Health Affairs, Outsourcing, Enterprise System implementation for
Regent University and The Army Distance Learning Program. His oral and written
communications capability has been demonstrated in day-to-day senior level customer
contact, formal presentations and briefings and development of numerous high level ADP
policy and planning documents. Prior to joining private industry, Mr. Perkins served 22
years in the US Army with below the zone promotion, retiring as a Colonel. He has
gained extensive experience in resource and personnel management; large international
events management, facilities operations, administration; and the Defense Planning,
Programming, Budgeting, and Execution System at the Assistant Secretary of Army
Financial Management.

Education:
Academic: Advanced Financial Management Program

Emory University
Master of Science
Operations Research/Systems Analysis
U.S. Naval Postgraduate School
Bachelor of Science
U.S. Military Academy, West Point..1960

Professional: Advanced Project Management
Management Worlds, Inc.
Defense Management Systems Course
U.S. Naval Postgraduate School
Dr. W. Edwards Deming Quality Seminar

Current HOA Relevant Experience..After Private Industry 15 years

e Organized , establised and was CEO( 8 yrs) of a Home Owners Association(HOA)
for a new 5 acre community in Fairfax, Va. HOA operations involved road
installation and maintenance of all commom areas, financial, personnel management,
and compliance with all Local, State and Federal guidelines.

* Elected Board Member of 750 resident Private HOA in Williamsburg, VA. Facilities
included, Country Club, Golf Course, Marina , management, operations, and



extensive common grounds maintenance staff. I was on the Finance Committee for 7
yrs and the CFO of a $14 M budget for the last 3 yrs.

e We moved to this great ARC in 2013. I have had the privilege and honor to serve as
your Mondennes member of the Resident Council since 2015. I am also a member of
the ARC RC Finance Advisory Committee with the goal of making this the greatest
ever living experience. I also participate on a weekly basis with the Fort Sam Houston
Wounded Warrior Family Support Center.

Professional Private Industry Business Project Experience:

Program Manager, O’Connell and Associates 4 years experience

The Army Distance Learning Program (TADLP)

Managed an integrated user advocate project team in support of PWC/IBM

Provided support teams for all phases of program development

e Managed the consulting teams that developed all Role-Based Handbooks for TADLP
e Participated in add developmental program reviews

Regent University Enterprise System

¢ Developed requirements analysis for an Enterprise Resource Planning System
consisting of Student, Financial Aid, Human Resources and Financials.
Solicited and evaluated implementation contractors and vendors
Provided Program Management support and Quality Control oversight for the
Business Process Analysis and project implementation

Regional Program Manager, Electronic Data Systems(EDS) 14 years experience
Dod Health Affairs Information Technology/Information Management Outsourcing
e Coordinated business development for Air Force medical information systems
outsourcing
Managed preparation of cost plus fixed fee Outsourcing Technical Approach
Developed life cycle outsourcing costs for Air Force wide implementation
Presented implementation briefings to Dod Health Affairs and Air Force Surgeon
General’s Office

Internal Revenue Service/Integration Support Contract

e Managed EDS’s subcontract to TRW (Prime IRS Contractor); 100 personnel and a
$10 million annual budget

e Coordinated efforts of 2 ID/IQ cost plus, incentive fee delivery orders with 10 tasks
for Tax System Modernization(TSM) Program
Developed the TSM Program Assessment Manual and Risk Management Plan
Established the TSM Program Assessment Methodology and Review Criteria

SIDDOMS..DoD Health Affairs
e Managed senior consultants responsible for technical implementation planning for
Medical ADP activities and systems developed by the OASD(HA)



¢ Developed and maintained the Office of Assistant Secretary of Defense(Health
Affairs) (OASD(HA) Technical Management Plan

e Supported the Defense Medical Systems Support Center(DMSSC) in the Major
Automated Information Systems Review Council process

¢ Personnel Electronic Record Management System/Optical Disk Imagery
System(PERMS/ODIS)Managed all aspects of the successful $45M fixed price
PERMS/ODIS procurement

e Led proposal team that developed a client/server solution to improve information,
data flow, and coordination of personnel record management operations among four
Army organizations

Army Standard Information Management Systems(ASIMS)

e Managed 24 task managers and technical personnel on fixed price activities,
responsible for integration of Army requirements and policies into the ASIMS
environment of 5 Regional Data Centers and the ASIMS Integration Plan

e Had full business development, personnel and financial responsibilities for an $12
million annual budget

e Responded to task orders, analyzed requirements, evaluated technologies, compared
alternatives, and developed and implemented solutions ranging from hardware,
software, and telecommunications to capacity management, configuration
management and security

e Developed the ASIMS Integration Plan

Headquarters Department of the Army 22 Years

e Completed 22 years of Army Service acting in a Senior Executive Service position in
Financial and Logistical Management.

e Served in Army Command and Staff positions at all levels culminating in the Office
Secretary of the Army.



