RESOLUTION AND ORDER NO. 04-18-900

OF THE EDWARDS AQUIFER AUTHORITY BOARD OF
DIRECTORS DECLARING CERTAIN PERSONAL PROPERTY OF
THE EAA TO BE SURPLUS AND AUTHORIZING THE GENERAL
MANAGER TO SELL OR OTHERWISE DISPOSE OF THE SURPLUS
EAA PROPERTY.

WHEREAS, the Edwards Aquifer Authority ("EAA") was created by the Edwards Aquifer
Authority Act, Act of May 30, 1993, 73rd Leg.. R.S., ch. 626, 1993 Tex. Gen. Laws 2350, as
amended ("Act"); and

WHEREAS, under Scction 1.02 of the EAA Act. the EAA is a conservation and
reclamation district created by virtue of Article XVI, Section 59 of the Texas Constitution, and is
a governmental agency and body politic and corporate vested with the full authority to exercise
the powers and to perform the functions specified in the Act: and

WHEREAS. under Section 49.226, Texas Water Code, the EAA is authorized to dispose
of personal property that is surplus to the needs of the EAA: and

WHEREAS, the EAA has issued bylaws to implement Section 49.226 which are found at
Article XVI1 of the EAA™s Bylaws; and

WHEREAS, the General Manager has identified items of personal property that are no
longer needed by the EAA and require disposal; and

WHEREAS, the items of personal property identified by the General Manager are set out
in Exhibit A which is attached to this Resolution and Order and incorporated herein for all
purposes: and

WHEREAS, the General Manager has estimated the original approximate value of each
item of personal property contained in Exhibit A to be greater than $300; and

WHEREAS, EAA funds were used to obtain each item of personal property contained in
Exhibit A; and

WHEREAS, a regular meeting of the Board of the EAA was held on April 10, 2018, at
3:00 p.m., notice of public meeting having been duly and properly posted in accordance with
Chapter 551, Texas Government Code; and

WHEREAS, the Board considered the Agenda Item that is the subject of this Resolution
and Order; and

WHEREAS, a majority of the Directors were present and constituted a quorum of the
Board: and



WHEREAS, a vote of the majority of the quorum of the Board present passed on, voted in
favor of, and adopted the following Resolution and Order; and

WHEREAS, the Board of Directors ("Board™) of the EAA has determined that each item
of personal property contained in Exhibit A is surplus and no longer needed by the EAA; and

WHEREAS, the Board has determined that it is in the public interest that the personal
property in Exhibit A be disposed of according to applicable law and the procedures of the EAA.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF
DIRECTORS OF THE EDWARDS AQUIFER AUTHORITY THAT:

Section 1.

Section 2.

Section 3.

Section 4.

Section 3.

Section 6.

Section 7.

Section 8.

Section 9,

The recitals set out above are found to be true and correct, and they are hereby
adopted by the Board of Directors and are made a part of this Resolution and Orders
for all purposes.

The Board of Directors hereby approves of and directs the disposal of the surplus
personal property contained in Exhibit A. attached hereto.

The General Manager is directed to conduct a public and/or private sale to dispose
of the personal property contained in Exhibit A.

The General Manager is directed to give written notice of a public sale stating the
place, day and hour of the sale and post the notice at least fourteen (14) days before
the scheduled time of the sale on a bulletin board convenient to the public at the
business office of the EAA at 900 East Quincy. San Antonio, Texas.

The General Manager may also provide additional public notice, such as via
publication in area newspapers, announcement on the EAA website, etc., as he may
deem appropriate.

In the event the General Manager conducts a private sale, the General Manager is
directed to develop a list of individuals or organizations that may have a particular
interest the type or category of personal property that is being surplused.

The General Manager is directed to give written notice of a private sale to those
persons or entities identified by the EAA stating the place, day and hour of the sale.
The notice shall be distributed 14 days before the scheduled time of the sale.

Notices of public or private sale shall include a list of each item of surplused
personal property for sale.

The General Manager shall conduct all sales using the sealed bid format selecting
the bid most advantageous to the EAA.



Section 10.

Section 11.

Section 12.

Section 13.

Section 14.

The General Manager shall accept all reasonable offers and is further authorized to
require any buyer to enter into such agreements or contracts as the General Manager,
at his discretion, finds reasonable and proper to complete the sale and delivery of
any item of personal property.

If there is no willing buyer at a public and/or private sale, the General Manager may,
at his discretion, attempt another public or private sale, or the personal property may
be abandoned, released, exchanged or transferred to another district, municipality,
county, countywide agency or authority upon terms deemed necessary or
advantageous to the EAA.

The General Manager is authorized, in lieu of a public or private sale, to exchange
the personal property for other personal property needed by the EAA of an equivalent
fair market value. This value may be determined by the General Manager.

The General Manager is authorized to execute any documents necessary in
furtherance hereof to effectuate the surplusing of the property identified in Exhibit
A.

This Resolution and Order shall become effective from and after its adoption.

PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE EDWARDS
AQUIFER AUTHORITY THIS THE 10th DAY OF APRIL, 2018.

ATTEST:

Luana Bucker
Chairman, Board of Directors

Enrique P. Valdivia
Secretary, Board of Directors




EXHIBIT A
Edwards Aquifer Authority

Capital Fixed Assets Recommended for Surplus

Purchase Accumulated

Asset No. Qty Description Date Amount Depreciation *  Book Value
FFES-AS-000198-171116 1 Dell Optiplex GX260 (no hard drive) 2/1/2003 1,290.27 1,290.27 -
FFES-AS-000177-171116 1 Dell PowerEdge 2850 Computer File Server (EAAIIS) 7/19/2005 6.,619.30 6,619.30 -
FFES-AS-000176-171116 1 Dell PowerEdge 2850 Computer File Server (EAABES) 9/30/2005 9,771.00 9,771.00 -
HWARES-AS-000283-171116 1  Dell PowerEdge R210 Server {no hard drive) 5/14/2014 4,361.54 3,198.48 1,163.06
FFES-AS-000329-171116 1 Durabook Rugged G15C-HD (no hard drive) 7/22/2013 4,193.18 3,773.88 419.30
HWARES-AS-000367-171116 1 Firewall Upgrade NETTURGE - CyberRoam CR 200ing 12/31/2016 4,245.00 919.75 3,325.25
FFES-AS-000455-171116 1 Lenovo Laptop Y510P (non-working) 1/3/2013 1,621.57 1,459.48 162.09
FFES-AS-000197-171116 1 SYMMETRA 4200 Computer UPS - APC Power 4/5/2006 8,841.72 8,841.72 =

Totals $ 40,943.58 § 3587388 §  5069.70

* Accumulated Depreciation as of 12/31/2017

Non-Capital Assets Recommended for Surplus

Qty Description

CyberRoam CR 200i Firewall

Dell Desktop 3010 (non-working)

Dell Desktop 3010 (non-werking)

Dell Desktop 790 (non-working)

Dell Desktop 790 (non-working)

Dell Optiplex 740 (non-working)

Dell Optiplex 755 (non-warking)

Dell Precision M6400 (no hard drive)

Dell Printer B2360dn {non-working)

Fujitsu ScanSnap Scanner $1500 (non-working)
Panasonic Toughbook G15C-HD {no hard drive)
PowerVault Tape Reader TL2000 (non-warking)
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Non-Capital Assets Recommended for Destruction

Qty Description

1 Apple A1458 iPad2



