EDWARDS AQUIFER

AUTHORITY

Timed Agenda
9/22-9/23
Friday, September 22
9:00-9:15 Welcome/Call to Order/Work session overview

9:15-10:15

10:15-10:30

10:30 — Noon

Noon-1:00

1:15-3:00

3:00-3:30

3:30-5:00

5:00-5:30

5:30-6:30

6:30

Teambuilding

Break

State of the EAA/EAA Vision
Lunch

Legislative Re-Cap/Goal Setting
Break

Director-only session

Free Time

Social Hour

Dinner

Chairman Buckner/
Richard Lewis

Richard Lewis

Roland Ruiz/

Richard Lewis

Carriage House Partners

Chairman Buckner

Rep. Lyle Larson



EDWARDS AQUIFER

AUTHORITY

Timed Agenda (continued)

9/22-9/23
Saturday, September 23

9:00 - 10:15 Call to Order Chairman Buckner/
Teambuilding Richard Lewis/

10:15-10:30 Break
10:30-12:00 Strategic Plan Review (Organizational Effectiveness) Roland Ruiz/
etal

Noon- 1:00 Lunch
1:15-3:00 Strategic Plan Review (Aquifer Management & Protection) Roland Ruiz/
etal

3:00-3:15 Break
3:15-4:30 Strategic Plan Review (Aquifer Management & Protection) Roland Ruiz/
etal
4:30-5:00 Wrap up Chairman Buckner/
Richard Lewis

5:00 Adjourn



