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Matrix Summary

RFP 002-25-TES for Comal Springs Dryopid Beetle Monitoring Study BIO-WEST, Inc.

USFWS/Texas Fish & 

Wildlife Conservation 

Office

1. Experience and Qualifications (70 points)

     o Knowledge on the Comal Springs Dryopid Beetle

     o Experience with surveying aquatic invertebrates or other aquatic 

species in Landa Lake

     o Expertise in interpreting species survey data and providing analytical 

techniques that allow for tracking short and long-term trends of a species

     o Experience working with federally listed species

70 68.33 64.33

2.  Commercial Quality (10 points)

     o Satisfactory response to terms and conditions

     o Experience with similar programs

     o Proposal quality

     o Customer references and satisfaction of existing customers

     o Project Subcontracting Plan

10 10.00 7.67

3.  Cost Factors (10 points)

     o  Total cost

     o  Additional costs
10 8.00 9.00

4.  Schedule (10 points)

     o  Ability to meet all deliverables by the overall deadline 10 10.00 10.00

Total Points 100 96.33 91.00

RANKING
1

Selected Contractor
2


